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At ASNE Day 2012 the Honorable Sean J. Stackley and the VADM Kevin M. McCoy presented their
key notes in regards to the shipbuilding industry. Was the audience active or passive to their
presentations is not a subject of this article. The author provides her comments. A style of work formed
in the shipbuilding industry since Liberty ships can be focused for this article by a comment from one
of the round-table discussions where Helene Anderson stated that all work in the organizations of the
shipbuilding industry from the worker to the upper management is built on fear of being fired.

This article 1s formulated as a reflection to the presentations of the key speakers at ASNE Day 2012.
The proposed mechanism of the elimination “the fear of being fired”is demonstrated by a practical
example in this article. At the same time institutions of the shipbuilding organizations do not form their
needs at the level of doctoral programs for their employees. A recent vacuum cleaner accident and a
discussion of Mr. Stackley on fleet affordability led the author to a conclusion about consideration of
the concept of validity of the existing practice of forming structures of the shipbuilding industry based
on the engineering education and experience. The author believes that this process came to its final
stage. A proposed concept is delineated as following:
1. take an example of round-table discussion from one of the industry panels
2. provide analysis of this discussion with coding
3. in the next stage of analysis this codification may be used for building:
* an informational database
* system dynamics (SD) modeling
* recommendations for strategic planning

This concept provides a mechanism for preparing industry representatives for participation in the
round-table discussions during the industry events at the doctoral level with an opportunity to apply
these skills in the organizations they work for.

In his address at the ASNE 2012 Day The Honorable Sean J. Stackley said that he feels himself on
vacation with people who do equations for living. During his address he used a “what wakes me up
during the night” analogy to describe the critical problem of the affordable fleet.

The VADM Kevin M. McCoy focused his address on the socio-cultural system, on ship wholeness, on
complete solutions, quality, cost, economy and training.

In August of 2012 SCHWIPAR Centre for Innovational Development contacted the U.S. Senate office
with a request for a Government Accountability Office (GAO) record about diversified socio-cultural
systems that were formed by one or another reasons as a result of the activities of the representatives of
these socio-cultural systems. Analysis of a number of these reports and comments about activities in
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several shipbuilding organizations have been resulted in the following concepts:

* Formulating and Development of the Mission of the Shipbuilding Company in the Area of
Quality (Economic Benefits — Profits — Patents)
* Mission for Strategic Model in the Shipbuilding Industry: Strategies of Cost Leadership,

Differentiation and Concentration
(See Figures 1-18 below).
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Round-table Discussion Example
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Figure 23
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Round-table Discussion Analysis

These comments from the round-table discussion can be reviewed from different point of views:
* Researcher/Doctoral student & Industry representative
* Navy representative & Industry representative
* U.S. Senate representative & Industry representative

Making a brief analysis of these comments, the author offers the following:
1. formed concept:
* in the first ten years of work (Code 01)
* in the second ten years of work (Code 02)
* in the third ten years of work (Code 03)
2. educational aspects
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Code 10;11;12;13;14;15
Code 20;21;22;23;24;25
Code 30;31;32;33;34;35

then any group of codes (in a group 1, group 2 and group3) is taken and every participant of the
round table discussion formulates a specific type of activities that he/she undertook in this
period of time
now we will assign codes to these two participants
at the beginning it was a free flow conversation, every participant expressed his/her opinion and
formulated his/her understanding
then an evaluation is taking place, i.e. in what age-specific period time this understanding has
been formulated and under influence of what factors
Culture — Code 01; 10

cultural system — Code 03; 30

A) Researcher/Doctoral student & Industry representative

120 recommendations for process improvements for “n” period of time — Code: 02; 20
underdeveloped tools — Code: 03; 31

employee utilization during the work day: Code 101 = - mock up: Code 102 — thorough
debugging of production prototype: Code 103

lack of quality management activities: Code 104

lack of connectivity between product produced and instrumentation used by the
employees for its production: Code 105 = questions from a quality lead: Code 106 +
work of a technological group: Code 107+ manager of the department: Code 108 +
engineer: Code 109 + engineering report(s): Code 110 + correction of the instruments:
Code 111 + reduction of the number of issues at the engineering level: Code 112 =
productive work of the employee: Code 112 + full employee utilization during the work
day: Code 113 — training: Code 114 — education: Code 115 — round-table discussions:
Code 116 —research work: Code 117 = $$$+: Code 118; $$$-: Code 118

consciousness communication: Code 119

mock-up process: Code 120

B) Navy representative & Industry representative

120 recommendations for process improvements for “n” period of time — Code: 01-
120,13; 02- 60, 22; 03- 20, 33
underdeveloped tools — Code: 03; 31
design deficiencies: Code 201 + engineering deficiencies: Code 202 + production
defects: Code 203 = discrepancy between the qualification of employee and task
required to perform: Code 204 -multitasking: Code 205+classification of deficiencies:
Code 206

* historical (experience): Code 207

* situational (intuition): Code 208

* know-how: Code 209
+ cost of each deficiency: Code 210 + development of a strategy to eliminate the
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deficiencies: Code 211 + development of System Dynamics (SD) modeling: Code 212 +
elimination of all existing procedures that are not working: Code 213
* customer changes: Code 214

C) U.S. Senate representative & Industry representative
* 120 recommendations for process improvements for “n” period of time — Code: 01-120,
15; 02- 10, 25; 03-2,33
underdeveloped tools — Code: 03; 35
» cost effectiveness: Code 301 +welding cost (in the past): Code 302 — new welding cost:
Code 303 + fitting (in the past): Code 304 — new fitting cost: Cost 304 — time (in the
past): Code 305 + new time: Code 306

This article is an awareness-raising work. The existing conditions built an understanding that a process
of doctoral candidates work is lacking practical applicability and has been abstracted to the
understanding of its uselessness in the production cycle. To bring some clarity to these issues is a
purpose of this article.
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